
Switching 
the light on in 
your business 
through financial 
strategy!

ADDRESS
4948 Windy Hill Drive, Raleigh, NC, 27609

PHONE 
919-706-5535 
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Company Overview
SME Business Health provides 
Financial Strategy & Business 
Consulting to help businesses 
succeed and operate with 
greater clarity. 

Values 
SME Business Health is committed 
to offering services with integrity 
and excellence.

Company Story
Dave Thompson founded SME Business Health in Raleigh, NC
after 30 successful years of running multiple businesses in the UK. 
Experienced in Financial Strategy, Dave has worked in numerous  
sectors to increase profitability and empower other business leaders 
to run their operations with more clarity.  Whether a multi million 
dollar corporation or the locally owned business, SME Business 
Health offers a variety of services which aims to see clients thrive in 
their relevant industry.
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Business 
Health 
Checks

You service your car 
regularly, why not 
your business?

Analyze your financials
Analyzing your live financial systems, as well as historical figures, 
we will review the core components of your business to determine 
your company’s health.

Identify business performance
Identifying business performance through our traffic-light system, 
using our unique KPI analytics, which will highlight current strengths, 
and any weaknesses in need of attention.

Provide recommended solutions 
Providing recommendations on how to improve highlighted Amber 
and Red areas, while advising on best practices to sustain strong 
performing areas (i.e. Green results).
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ADDRESS
4948 Windy Hill Drive, Raleigh, NC, 27609

PHONE 
919-706-5535 
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Struggling to 
understand 
your Business 
Financials 
and Cashflow? 
We’ll help Switch 
the Light on!

Ensure your business accounts are accurate and up-to-date               
An accurate accounting system enables those directing the business to 
make sound strategic decisions, that’s why this is a consistent focus on 
behalf of our clients.
 
Produce business plans, budgets, management accounts 
and cashflow forecasts                                                                                                                       
We will introduce all the business tools necessary, to ensure business 
owners and key strategic managers can see more clearly and plan 
ahead of time.

Provide other strategic services for your ongoing needs                                   
We provide a full-package solution for our clients’ business needs, 
including bookkeeping, payroll, specialist tax and many other services. 
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Business & Personal 
Coaching

Lacking confidence
or time to move 
your business and 
people forward?

Specialized coaching for business owners and leaders                                                                                  
Personal and Business coaching, including specialized training and 
development to empower you to turn your goals into action. 

Tailor-made coaching to identify staff management needs                            
Ensuring your management sta� are coached in leadership skills, and have 
a strong �nancial awareness, to help you succeed in your business.  
                                                                                                                               
Workforce health checks                                                                                
Workforce health checks aiding increased levels of sta� productivity and 
employee engagement, reducing sta� turnover and cost to the company 
over time. 
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behalf of our clients.
 
Produce business plans, budgets, management accounts 
and cashflow forecasts                                                                                                                       
We will introduce all the business tools necessary, to ensure business 
owners and key strategic managers can see more clearly and plan 
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Provide other strategic services for your ongoing needs                                   
We provide a full-package solution for our clients’ business needs, 
including bookkeeping, payroll, specialist tax and many other services. 
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SME Business Health supports businesses and their leaders 
in reaching their full potential by providing a variety of �nancial 
tools and business recommendations. With every client we work 
with, we pride ourselves in serving them with the utmost excellence 
and integrity.

If you are looking for a full package solution, SME Business Health 
o�ers a full range of services from Financial Information to Business 
Coaching, and even Marketing, to ensure our clients have all the 
necessary tools to grow their business pro�tably.

For more information, 
contact us on: 

info@smebusinesshealth.com 
or head to our website: 

www.smebusinesshealth.com 

Scan here for 
quick access to 
SME Business 

Health website: 
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